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District 1 Trustee Town Hall Meeting 
With James Fuller 

Thursday, June 21, 2012 
At Carver Center 

 
 
James Fuller 
Good evening. I am the trustee representative for District 1. I believe in starting on time and getting out 
on time. I’m going to quit talking and Dr. Warren is going to go through a series of slides about the issue 
at hand. Will there or will there not be a bond placed on the ballot in November? Ask as many questions 
as you like. Ask hard questions. Ask questions pertinent to the overall educational impact. I appreciate 
you coming, and I hope you will gain some insight into what it is we want to do. We have Rick Davis and 
Jay Isaacs here. Dr. Warren—  
 
Dr. Warren  
If I have not met you, I am Ryder Warren, the superintendent of Midland ISD. Thank you for being here. 
The most important part of this meeting is when we ask you to come up to the mic and ask questions. 
When you do something like this, you could have three people or many. After this, we’ll have 225 to 230 
people. This is exciting that the community is coming together and putting this on the front burner. I’m 
going to tell you a story so that, at the end of the presentation, you can come up and give your 
questions, and I’ll answer the best I can. 
The story: in about mid-year of 2008, about 40 citizens came together and started working. They were 
looking predominately at our buildings. They were looking at an effective plan to put our buildings on 
the next level. They did a great job through 2008, and in December of 2009, they elected a 
spokesperson and gave formal recommendations from their study of what they would like to see in 
relation to facilities. When we began the spring semester of 2010, Dr. Perez announced his retirement. 
The Board was fired up to get busy, but you can’t do that and search for a superintendent at the same 
time. I came in 2010, and the Board was very gracious to let me have several months to get my feet on 
the ground and to get to meet people.  A year ago, we started doing an internal evaluation based on 
those recommendations. We worked on that through January of this year, and in February, we did a 
formal presentation to the Board of Trustees. During all that time giving presentations, I was only talking 
about buildings. The whole conversation started to transform itself. We started looking at our kids and 
saying, ‘It’s not about bricks and mortar; it’s about creating a vision for MISD that will drive us into the 
future.’ 
The Board showed their leadership, and said, ‘We need to get community input and have a vision.’ In 
the ‘50s, this community was talking about splitting a high school into two, and they were building new 
schools. They had a vision back then of how the district should be. That’s the crux. One part of this is 
facilities, but not all of it.  
Let me tell you about challenges. The biggest challenge of this school district is to get better 
academically as a school district. I say that more as a father than as a superintendent. We have to get 
better academically. We have to get the very best teachers we can in front of our kids. That’s our biggest 
challenge. We have to create an environment that will keep the best teachers here. And then, having 
programs of excellence to support those teachers. The third challenge is the one I’m probably going to 
need a lot of help from you on. We have to change Austin. We have to change the Legislature— 
mandates that are on our kids and school district. The state of Texas is going down the wrong road for 
our children. Midland children’s worth is based on passing one test on one day. What we’re doing is 
asking school districts to create generations of test-passers. When I talk about our kids, I don’t want to 
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talk about them surviving. I want to talk about them thriving. Trying to teach to the test is not going to 
do it. The fourth challenge is that we have to come up with a plan that will, like in ‘55 to ‘60, be a plan in 
place for the next 30 or 40 years. This community doesn’t want to see a bond every few years. When we 
start the school year in August, the average age of our buildings will be about 50. We have to have a 
plan in place that will last us another 50 years. Those are the challenges we have identified.  
What are our expectations for you, our community? Number one is we want Midland to define 
education for Midland ISD. We don’t want Austin to define what it should be. We want us to say, ‘This is 
what a graduate should look like, and these are the skills they should have.’ We want to create a culture 
in the school district and community that will get us the very best classroom teachers and support staff 
in MISD. The costs are continuing to rise. We have teachers who have a hard time just paying the rent 
every month. We have to have a plan that will impact every campus— dealing with growth, 
maintenance and technology. We have to convince Austin that we are going to create a system here of 
true learning. 
When you come to the mic, think about these things. We are looking at changing the way we are 
organized in Midland. Most of the state of Texas organizes its school districts around the curriculum 
schools are required to teach. They are kindergarten through fifth grade, sixth through eighth grade, and 
ninth through 12th grade. In Midland, we’ve never organized ourselves like that. We have sixth grade on 
elementaries, the freshman centers, and the two alternative high schools. We are not consistent with 
the state of Texas in matching what we teach with groups of kids. Please think about that.  
Midland High— will the community support a new MHS? We’re asking again. If we decide to put 
freshmen with 10th, 11th and 12th-graders, we can’t do it physically at MHS. There’s a difference between 
Lee and Midland High. Lee students don’t have to leave to be served by that school, except for lunch, 
which I don’t like the open campus. At Midland High, if students do anything extracurricular, they travel 
to Memorial Stadium, the bone yard, or the ATC. We would like to have a system set up where we don’t 
put kids in cars, and we serve them there. 
Freshmen— we have 750 to 800 kids who we have to put on buses. We’re going to be losing even more 
instructional minutes. Please look at this idea and see if we want to reconfigure. This idea has been 
originally brought to me by a group of parents— going from a two-high school to a three-high school 
system. If we go to three high schools— right now they’re looking at our enrollment being 2,100 to 
2,200 kids for each school. With freshmen, 2,900, and with growth, easily 3,000 students each— maybe 
3,500-student high schools. Some parents are saying, ‘Is that right for Midland?’ A 3,500-student high 
school is a large high school. Do we want that, or do we want a smaller community for our kids, to 
create more opportunity for our kids? 
In 1956, they split into two; do we want to split into three? Those are the questions we’ve been having. 
The feedback we’ve been getting is fantastic. The questions we have been getting are fantastic. 
 
Citizen 
I only have one vote and I know I’m going to vote against a new MHS facility. I think we should have 
three high schools. I think we need a three–high school system. The population is getting too big. I know 
we’re not under desegregation, and I think we should stay under federal guidelines. I grew up in that 
system, and I like that idea of going to the three-tier. I think the freshmen need to be within a school 
system with other kids who are older. Those are some of the things I’ve been thinking about. I support a 
third high school, but I would vote against a new Midland High School. 
 
Dr. Warren 
That’s a great comment. I’m glad you said that, because I do want to be clear in my explanation. If we do 
the reconfiguration, my recommendation is that we have to have a new facility for MHS. The question 
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about the third high school, very honestly, we’re talking about dollar signs. If the community wants a 
third high school, my point is that freshmen don’t work there. Whether we have 500 or 900 students, 
we’re still going to need buses to truck them over there. If the community decides to create a third high 
school, that would mean two new buildings. We would do a lot of renovation to Lee, but it would be two 
new schools. 
 
Citizen 
Where do the other two high schools, Early College High School and Coleman, fit into the equation? 
 
Dr. Warren 
Early College High School has been a true success story and so has Coleman. This fall, we’ll add our last 
class. 90 percent of the students at ECHS are first-generation college-goers. When they graduate high 
school next May, they’ll earn an associate’s degree from MC. There’s nothing that’s going to change at 
ECHS. The alternative program at Coleman is for kids who learn differently. That’s not going to change. 
We’re talking about splitting the two high schools into three and keeping the alternative schools.  
 
Rick Davis 
Explain ‘last class.’ 
 
Dr. Warren 
This year we had freshmen, sophomores, juniors, so this is the last class to add. So, as we go through the 
years, we’ll have all four grade levels. 
 
James Fuller 
Talk about capacity at Coleman. 
 
Dr. Warren 
We graduate about 100 kids a year from Coleman. They need different educational settings. Capacity 
has always been an issue because we just have a finite amount of space. The committee recommended 
adding capacity to Coleman to serve more kids. We’re limited by the state of Texas by how many we can 
serve at ECHS, but Coleman is just regulated by how many kids we can put in the building, and how we 
can serve them. 
 
Citizen 
Is the school district going to be willing to be transparent on the testing, so we have some talking points 
with the Legislature on how that may be hurting our children? 
 
Dr. Warren 
Absolutely— the state of Texas is very transparent. You just have to know where to go on the internet. 
The thing that we have to do is be able to work with them on these new scores coming in. That’s a great 
question. Thank you. 
 
Citizen 
Having the sixth through eighth-graders together, do we have enough junior highs to meet that need in 
the next five years? 
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Dr. Warren 
If we can do away with our two freshman centers, we go from a four-junior high system to a six-middle 
school system. Midland Freshman and Lee Freshman would create the capacity for six middle schools. 
There’s one thing I left out— right over here we have an example of a very popular program. A lot of 
parents are talking about expanding our magnet programs into the secondary level. Right now we have 
Bowie, Washington and Pease. If we create two new middle schools, can we create one or both into a 
magnet school system? 
 
Citizen 
With the projection that we have of kids who are in early childhood— I have no idea how long it takes to 
build a building. By the time we finish, we have all these kids coming here now who will be sixth-graders. 
As part of your selling point, I think we should say that this is how many we have, and this is what’s 
going on. I have a son who graduated high school in ‘99, and one in ’97— those people in their mid-30s 
are going to have kids coming into the system. Some of you will have grandkids. A lot of people leave 
and come back to raise kids. How well are the schools currently wired for all of the technological things 
going on? 
 
Dr. Warren 
Not a lot. Tom Holly is our executive director of technology. Tom has identified about $45 million of 
work to do just with our infrastructure. 
 
Citizen 
Back in the olden days, we had vocational training. We need those desperately; even in the oil field they 
need those. I work on transition to get our kids into high school, college, whatever. They have applied to 
jobs and one of them is painting tanks. Folks, it’s a three to four-year apprenticeship to do that. If they 
do it two years in high school, can they move on and count that? Is that something that we can look 
into? Can we have that at one high school? Can we have the kids who aren’t going to college doing that? 
 
Dr. Warren 
Let me address that one— that’s another Austin issue that we’re going to ask your help on. How many 
have kids in high school? I always use my family as an example of this. My wife and I sat down with my 
daughter who will be at Lee Freshman. She is going to be in athletics and choir. Everything else except 
four things is mandated by the state. The four-by-four graduation plan mandated by the state says that 
every child is going to take college-level courses. We want our kids to go to college. We’re going to 
stretch them, whether it’s at MC and UTPB getting associate’s degrees. The kids who are going to work 
after college, they need to have the skills. I have three kids and they’re all different. We need more 
power to parents to help plan. 
 
Citizen 
If we build a new high school— I was really floored when I moved to Midland that the kids go off campus 
for lunch. The cafeterias aren’t even big enough to eat there. So if we build, can we put cafeterias in 
there? We need something different. Everyone plans what part of town you’re going to be in for lunch, 
and now we have the oil fields. Going to the bone yard at 2:30 is a really scary time. I think that’s 
something to consider. 
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Citizen Dr. Billy Johnson (Midland County Judge) 
Thank you to Dr. Warren. My name is Billy Johnson, Precinct 3 Justice of the Peace. I am a parent of, it 
will be three school children as of August 27. I’m proud of MISD, and of being part of the class of ’87. 
What an honor it is for me to raise my children here. Some of the issues I see in the courts maybe has to 
do with what we’re seeing here. I look at the reconfiguration— 11-year-olds with 15-year olds…for 
example, about a month ago, I had 12-year old girl hanging around with her sibling’s older friends. If 
we’re thinking about that, what thoughts are we going to have with the children being on the same 
campus— 12 and 15-year-olds? With the junior high/middle school possible magnet— when I see the 
young people who are so-called ‘bored,’ I think the extended day and after-school program would be a 
good idea so we take away the excuse that we ‘we’re bored.’ It takes a village to raise a child. Everyone 
has to commit amongst themselves. What steps are being taken to address the issue of diversity in our 
teaching staff in relation to the student population? 
 
Dr. Warren 
Always parents are concerned about the ninth-graders being on the same campus as 18-year-olds. Most 
school districts in the state have a nine through 12 configuration. What these school districts always do 
is isolate the kids. Being on the same campus does a lot of things for us instructionally so you can have 
all the secondary teachers on one campus. But, you try to keep the kids isolated. In my last place we had 
one hall called the fish tank. The diversity question is a harder one. I have probably 80 teaching positions 
right now, and we’re just trying to fill them. I can’t tell you we’re looking at diversity; we’re just trying to 
fill positions. We’ve had several conversations about diversity among administration that matches the 
kids. I want the best teachers in front of kids. If you look at school districts, 80 percent of teachers are 
female, especially at the elementary level. They need male role models, and finding ethnic role models is 
important too. Right now it’s just finding staff members. It’s been a crazy year. I’m just trying to fill 
positions of support staff too. We can’t pay what the oil field is paying. That’s what we’re dealing with 
now. 
 
Citizen 
I have a follow-up comment regarding the talent pool for MISD. I have a few thoughts about that. I think 
one of the best points is we are competing with the oil field. One of the things I wanted to know is how 
we’re competing against the oil field. We also have an attrition problem, so I just wanted to better 
understand the strategy to bring in good teachers and retain them. 
 
Dr. Warren 
The honest answer is we’re not competing against the oil companies for salaries. David Garcia knows we 
are competing with other school districts. We competed against Ector County for a long time, and we 
can’t do that. The pay scales we’re going to set up aren’t going to be competitive just in this region, but 
statewide. We’re trying to change the culture and say, ‘Okay you’re going to a district that’s going to 
support teachers.’  
 
Citizen 
Regarding academic excellence and the legislative issues— I want to better understand your thoughts 
on special needs programs such as Coleman and the GT programs, and how they enrich the community. 
And address the different skill levels of our students. I know the legislative issues dictate what we can 
do, and I wanted to get a better idea of how we can get involved. 
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Dr. Warren 
In the meetings that we have with our administrators and the way we’re planning for the school year, 
we’re not talking about new buildings. I keep my staff informed, but when we’re planning for the school 
year, we’re talking about getting better exactly the way we are right now. We’re talking about not a lot 
of changes for the next school year. This is a multi-year project. We teach kids who are comatose all the 
way to Rhodes Scholars. That’s what’s phenomenal about public school. We serve all kids. I want a 
definition of how we serve all kids— those who are in need, all the way to those who are profoundly 
talented. That will give me the roadmap for keeping our principals held accountable for what we need. 
That’s what we’re doing right now. We’re talking about holding ourselves accountable, defining what 
rigor is. The best out of each kid looks different, but it’s their best. Parents send us the best they have 
and we take it and we make it. What you can do: you’ve got to be involved— in your PTA and these 
meetings. We’re going to keep the ball rolling and we need your voice. When the Board raises their 
hand, immediately there’s going to be a community group come together. Be a part of that. 
Communicate with Senator Seliger and Representative Craddick. Don’t just call them once. Call them 
every day, send e-mails, tell them, ‘This is what we want and demand.’ Parents can have a strong voice. 
 
Citizen 
What specifically do we need to address? Is there anything we can target and say, ‘That’s why we’re 
doing this’?  
 
Dr. Warren 
When we have all your questions and comments in one bundle, we can say, ‘Here’s the direction we 
want to go.’ You can call our senator and representative and say, ‘This is what we need.’ 
 
Citizen 
From what I understand, I totally support the third high school. Bigger isn’t always better. My kids went 
to MHS– there were fender benders and all that. As far as recruiting staff members, has it been 
considered having support for people to fund degrees, say for bus drivers, and incentives and grants for 
people to get their degrees and stay? 
 
Dr. Warren 
We’ve been having conversations about that. The Education Foundation is doing work, and we’re talking 
about funding projects. 
 
Citizen 
My question is two-fold and has to do with the second point on the board. Given the climate in Austin, 
where they’re cutting education and everything, how will MISD procure teachers? If the bond issue 
passes and you get a third high school, how will MISD staff a third high school? And, given the water 
shortage, how would that affect building a third high school? 
 
Dr. Warren 
I get asked questions like that all the time. The elementary plan— if we go through with that plan, we’ll 
hopefully build three elementary schools. People ask how we’re going to fill those. If you look at the 24 
elementaries, I have over 70 classrooms and teachers who are in portable buildings. If you build a brand 
new elementary school, you have 35 to 40 classrooms. I pretty much have the teachers to fill two 
elementary schools. If you look at the third high school, if you look at the core teachers, you would just 
divide them by three. There would be additional cost because principals, assistant principals, band 
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directors would be needed. The water issue— this summer the water situation is going to be ugly. We’re 
complying with the water restrictions just like everybody else. The City Council has taken care of the 
water issue after this summer. The 10-year plan is there. Maybe even 100 years. I talked with one of our 
Council members today, and they were in Dallas looking at the pipe which will bring water in. We’re 
good to go on that, so we shouldn’t be affected by that. 
 
Citizen 
Academically, how are the teachers going to implement this program? Historically, our kids have been 
somewhat left behind. 
 
Dr. Warren 
Academically, across the board, we have to get better. If you just define us by the state, by the TAKS 
scores in the past, if you’re a white student in Midland and you’re not a part of the low economic 
subgroup, we do a good job for you. We have to do a good job for 22,500 kids. People don’t understand 
what our kids look like. Ethnically they’re not surprised. We have about 60 percent Hispanic, 10 percent 
African-American, and 30 percent white. We’re going to turn in over 60 percent of our kids coming from 
low economic backgrounds. And 19 languages— a lot of people think just Spanish, but also we have 18 
other languages spoken.  
I talked to a group of mommas, and they got a worried look when I said that if we do the job the way we 
should, grades would go down. We should see grades go down before they come up because the level 
of rigor has got to be raised. We’ve got to become a community and school district that our number one 
priority is the classroom teachers. We have to make sure they understand how much we are counting 
on them and have high expectations for them. We have to have people inside the school watching our 
teachers to make sure they’re doing the job. Those are the things we’re talking about for raising the 
standards internally. 
 
Citizen 
First, I want to give kudos to MISD for some really good things that I’ve seen. I serve on the Key 
Communicators to see what’s going on. I am so impressed by it. I gave MISD 35 years of my life, and very 
seldom did I get to go visit other places to see what’s going on. Early College High School, Coleman, 
magnet schools— I’m so impressed. The other thing I want to talk about, if we close the freshmen 
schools, will there be renovations, and will that be part of the bond, and how much will the bond cost? 
 
Dr. Warren 
Yes, we will have to do renovation to both Midland Freshman and Lee Freshman just because of the age 
of the buildings— for technology, maintenance, capacity. The numbers right now— if you saw the MRT 
in February, the first number we put out there was about 160 million. We’re growing about 700 kids a 
year. What the issue is, those were my numbers. Ethically, they have to be verified to bring to the school 
Board. We hired Parkhill, Smith & Cooper, and they’re going through the schools, and they’re going to 
come up with a precise money amount. They’re going to be verified by the experts. Whenever we 
decide, we’ll have that to you. 
 
Citizen 
In this facility, are there any changes that would be made? 
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Dr. Warren 
We changed Carver this year. We went from being a four-day-a-week pullout program to a five-day a-
week true elementary school. We’re going to put in a lot of dollars to create a building that will last 
another 30 years; to maintain a school that will last another 30 years. There will be changes made at 
Carver. 
 
Citizen 
Thank y’all for sharing your comments and questions. How are we doing as far as desks and books? I 
know off and on in the past, we haven’t had books for every student. I know sometimes we had books 
on carts, and I’ve been in meetings where someone carved their name in the desk more than 30 years 
ago. Students are bigger— how are we dealing with that? 
 
Dr. Warren 
In the past, the state allowed you to get extra books for student populations. Not so much anymore. 
With our growth, we did have a situation where we didn’t have enough. The state of Texas grows about 
80,000 kids a year— about a Fort Worth ISD. We do have a lot of older things. There’s nothing wrong 
with older things as long as they can do the job. 
 
Citizen 
When a few years ago the state was looking at cutting costs for child care, one of the things we did, 
because the state has to keep everything, we did coffee filters. They’re thin and you can put a lot of 
them in a box. We had a table in the mall with markers. We sent a few thousand. They have to keep 
those in their office. So if you want to do it in churches, even, your children, your 93-year-old grandma 
can do it. 
 
Dr. Warren  
I guarantee I wouldn’t have thought of coffee filters. 
 
Citizen 
I’d like to give kudos to MISD because I didn’t know this was going on until a young lady knocked on my 
door with a yellow paper. She had a great understanding, and was able to convey what would happen 
here. A couple of weeks ago, I was able to go to Washington elementary. I have no children or 
grandchildren here. I was appalled because the classroom was too small. They were getting into trouble 
because there was no room. It hurt me because children are here to learn and not be punished. I don’t 
have a problem with the third high school, but I want to know if you’re going to be as transparent when 
it comes time to tell us how much it’s really going to cost us, and are we going to have the opportunity 
to voice our opinion again? 
 
Dr. Warren 
I think we’ll make a critical mistake if we don’t have the transparency you’re talking about. I think we’re 
building trust through the communication. We’ve got to keep that high standard for ourselves. I could 
have come to the school Board with those numbers, and I think that they’re close, but most definitely 
there will be opportunity for you to come back and look at it and give us suggestions. If it passes, let’s 
have these monitoring processes in place. Let’s let the community come and see it. Great comment. 
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Citizen 
Good evening. I don’t have kids in the district, and I don’t have kids, but I do have concerns for the kids 
of MISD. What impact will the housing situation have on trying to recruit teachers to Midland? Is there 
some type of venture that can be created between the school district and city to help alleviate that 
problem? 
 
Dr. Warren 
Housing is one of the most critical issues we face. Mr. Zachary has had about six or seven teaching 
contracts returned because they couldn’t find housing. As early as yesterday, we sat in a meeting for 
about three hours, and we talked about this. The city, hospital, county were there— we’ve got to work 
together as a community. We can’t let this one issue dictate our lives. We have a lot of competition; 
we’ve got to take a very practical stance. We can’t just wait for it. Very good. 
 
Citizen 
This is just an observation. I just said to Jodie that, along with the boom comes a bust, so our economy 
and the way Midland has grown is good, but it’ll come down, and what effect will that have on the 
district? If the bond passes for a senior class, what will be the target date for completion? I want to be 
alive. 
 
Dr. Warren 
Boom and bust— we get that every night. Those who have been in Midland, if you look at the economic 
line, it’s up and down. But if you look at the population line, it goes up. Folks, it’s never dipped. Even in 
the bust era, it’s continued to grow. People have said, ‘Wait— 30,000 people will leave Midland with a 
bust.’ But it hasn’t happened. As far as the timeline, I had a teacher at an elementary campus I gave a 
presentation to— I won’t say which— say, ‘Can we get into a new classroom by the fall?’ We’re looking 
at a decade. If we say, ‘Yes we’re going to do this,’ it could be a10-year build. Say a bond passes in 
November, we’re going to start working on that. A design phase could take as much as eight months, 
then a year-and-a-half to two years to build. Then a high school— we can’t touch MHS until we have a 
new high school. If you move the freshmen, you have wait, so we’re looking at a decade. 
Let me say this— Mr. Fuller is going to come up and end the meeting. I can’t express enough thanks for 
just being here and being involved. My e-mail is easy to find on the MISD website. If you have those ‘a-
ha moments,’ e-mail me; we’re keeping everything. We’re going to create a vision that will make us the 
best school district in the state, and I appreciate you being involved in this. 
 
James Fuller 
We aren’t finished yet, Ryder. She just raised an issue relative to Bunche. I want you to address that 
issue of bringing Bunche online to a full elementary school, because we are addressing building two new 
schools, and we need to add Bunche to that scenario as a renovated campus that would function within 
the context of this community. 
 
Dr. Warren 
Bunche has been a critical issue since we started talking about this. Because of the needs, we shut down 
Bunche and put 4-year-olds on their home campuses. We fenced it up to protect it. We’ve got to 
maintain Bunche as a thriving elementary school, for not only the school district, but for the 
neighborhood. We’ve got to maintain Bunche. It’s very small. For some reason, it’s never been part of 
the bonds. We still have the outside doors that open up. We could do one of two things: completely gut 



10 

 

and expand to 750 to 800 students, or level it and build a completely new elementary school. The 
number one point that has been made very clear to us is that we have to maintain Bunche. 
 
Jay Isaacs 
In all the other meetings we’ve talked about target revenue. That needs to be brought up. 
 
Dr. Warren 
For those who do not know, Midland ISD is one among about 60 public school districts in the state that 
have sued the state. In the last 25 years, six of seven times, the state has been deemed unconstitutional. 
We think this is going to be the seventh. The school district is still receiving the same money we did in 
2006. You know since 2006 how your bills have gone up. In 2006, we were at about $6 billion in property 
values, and this year about $13 billion. We’ve grown by about $7 billion in taxable values. The city, 
county and other entities get money because of that value growth. School districts in Texas do not. Any 
money received by value growth goes to Austin to fill those gaps. That’s one of those issues. One of the 
men scolded me the first night about that. He said, ‘You should have used that money and not be talking 
about a bond.’ I wish I could have. The cost of living is going up; everything is going up. The only way we 
can gain money is if we have more population, but we have to have a bond for facilities. 
 
James Fuller 
I think you should comment on the state of our bonded indebtedness.  
 
Dr. Warren 
The school district has two tax rates: M&O at $1.04 for teachers salaries, benefits, school supplies; and 
I&S. In Midland it’s a dime. The total is $1.14. The ten cents pays for every bond. That will pay for that 
debt. That’s what the bonded indebtedness means. Right now we have a debt of about $180 million. 
That sounds like a staggering amount, but if you look at our debt in comparison with around the state, 
we have one of the lowest, and the lowest tax rate, which is good— but that’s kind of what got us in the 
situation of passing very few bonds. 
 
James Fuller 
I’d like to thank each one of you for coming to express your concerns. It’s not just one of us or the Board 
members; it’s all of us. As more than one of you has said, the band-aid has worn out. We have to 
address the issue of doing our best academically, and the facilities should compliment that. Thank you 
for coming. Continue to call us and e-mail us and we will be in contact with you. Thank you. 
 
 
 
*The spelling of citizen names is unconfirmed. 
 


